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https://www.youtube.com/watch?v=3FtNmM9CgA6U
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https://www.youtube.com/watch?v=IJNR2EpSOjw



http://www.youtube.com/watch?v=IJNR2EpS0jw
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The Process

Conducted six focus groups with students throughout Johnson County
e Vape s cool

Vape may safer

Vape is a hobby/art form - Tricks, blow clouds, competitions

There is peer (internal) pressure to use vape

Vape is a stress reliever (from school, life, etc.), it helps with coping

Vape is easier to obtain, cheaper (in the long run), smells better, portable and easy to conceal,

variety of flavors, no yellow teeth or smelly hands, no wrinkles, non-addictive,

You can get a “buzz” if you have a high level of nicotine, but then you can’t do tricks

e Reasons why teens don’t vape: Parents, unknown (don’t know what's in it or if it's safe), $$, seems
stupid, addicting?, haven't been offered vape
Name: Vape or Mod (old people use e-cigarettes to quit using cigarettes)

e Population: teens trying it in middle school. By Junior and Senior years, teens have made up minds
whether to vape or not

Contracted with a marketing team
- Budget ~$90,000
- Media Placement $32,500
- Creative development: $43,000
- Marketing plan and project management: $14,500




Campaign Goal

Develop a social norms media campaign focusing on countering some of
the misperceptions about vaping among middle- and early high-schoolers
throughout Johnson County, Kansas




Key Objectives

Develop and position endthetrend as a reputable but relatable expert

Encourage our audience to engage amongst themselves and with
parents/teachers/mentors to participate in helping end the trend

Create a “home” for the campaign in which all the creative can live for
as long as needed

Communicate across three key themes: unknown, uncool, unsafe




Key Strategies

1) Utilize primarily digital avenues for reaching our target audience
a) Social media (Snapchat, Instagram, Twitter, Facebook, YouTube)
b) Google
C) Branded website (endthetrend.me)

1) Keep the creative relevant, timely and generally lighthearted by using
video, animated .gifs and memes that are easy to view and share

1) Launch the campaign face-to-face at the Youth Symposium

1) Create support materials that can be used within schools




Is It Really a Safer Alternative?




https://www.youtube.com/watch?v=YbGtMYk37t8



https://drive.google.com/file/d/1ANLT-mmnvtGymHUHJH8z3EnvjbjiJNJQ/view
https://drive.google.com/file/d/1ANLT-mmnvtGymHUHJH8z3EnvjbjiJNJQ/view
http://www.youtube.com/watch?v=YbGtMYk3Zt8
http://www.youtube.com/watch?v=YbGtMYk3Zt8
https://www.youtube.com/watch?v=YbGtMYk3Zt8

...while dressed as a seal.
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https://www.youtube.com/watch?v=r1e6A9SJCGw

Safer Alternative Video #2



https://drive.google.com/file/d/1Gd7zSFtaKYahl18RkAJ4cGkCHXF5JjbF/view
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...while skitching a ride in traffic.

https://www.youtube.com/watch?v=i0AuKHcx16l

Safer Alternative Video #3


http://www.youtube.com/watch?v=ioAuKHcx16I
http://www.youtube.com/watch?v=ioAuKHcx16I
https://www.youtube.com/watch?v=ioAuKHcx16I

Be the G.O.A.T. (hot the Guinea Pig)
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not even, My parents
would kill me. Plus, ppl
look so dumb doing it

WHAT VAPERS LOOK LIKE=

https://www.youtube.com/watch?v=MwDq1SZzDpQO

G.O.A.T.

and Guinea Pig Text It Out Video #1


http://www.youtube.com/watch?v=MwDq1SZzDpQ
http://www.youtube.com/watch?v=MwDq1SZzDpQ
https://www.youtube.com/watch?v=MwDq1SZzDpQ

and probably not safe. who
knows whats in those things
-
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Good point.

ON YOU THINK THAT VAPE
JUICE IS ACTUALLY MADE OF
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BLUEBERRIES?!

https://www.youtube.com/watch?v=5DxZwumWHqO

G.O.A.T.

and Guinea Pig Text It Out Video #2


http://www.youtube.com/watch?v=5DxZwumWHq0
http://www.youtube.com/watch?v=5DxZwumWHq0
https://www.youtube.com/watch?v=5DxZwumWHq0

s://www.youtube.com/watch?v=6SdVohnjJHI

What’s In Your E-Juice? Video #1



http://www.youtube.com/watch?v=6SdVohnjJHI
http://www.youtube.com/watch?v=6SdVohnjJHI
https://www.youtube.com/watch?v=6SdVohnjJHI

Don’t Google It!




https://www.youtube.com/watch?v=2DsuMMnOtwU

Do Yourself a Favor and Don’t Google It

LOCE! Man Senously Wyured, loses 7 1e.
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http://www.youtube.com/watch?v=2DsuMMn0twU
http://www.youtube.com/watch?v=2DsuMMn0twU
https://www.youtube.com/watch?v=2DsuMMn0twU

Supplemental GIFs and Memes




MY RESPONSE WHEN SOMEONE TELLS ME
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THINGS YOU GOULD DO

J -
INSTEAD'OF UAPING ..




WHEN YOUR CAT FINDS OUT YOU VI






OH YOU THINK THAT VAPE
JUICEIS ACTUALLY MADE OF

WHEN SOMEONE ASKS IF | WANT
TOTRY VAPING ...
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Anyone can create something similar on Canva
www.canva.com/



http://www.canva.com/

Parent Component




PARENTS

are the

teens and pre-teens
CHOOSE

ENDTHETREND.ME

PARENTS
are the
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feens and pre-teens
CHOOSE NOT
10 VAPE
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Ideas for Implementation
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Take Action animation


https://drive.google.com/file/d/19RCSSnNIBUYfwZ82ZRblvxZQ6n2_LnQn/view
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On Decamber 11, the most creattie photo will be salected and
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Available to download and order on EndTheTrend.me



Posters

Early research indicates a number of
dangers associated with vaping.

ARE YOU WILLING TOBE A

JUST BECAUSE PEOPLE SAY

VAPING IS SAFER THAN CIGARETTES,

DOESN'T MAKE IT SAFE
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Available to download on EndTheTrend.me

v Sure, people say vaping is a safer alternative to amoking ...
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VAPING
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Pledging Support To Vaporize The Trend
e

Pledge your support to vaporize the trend.




Other Ideas

Bookmarks in the young
adult section of local
libraries

Photovoice Project - Vaping
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Displays at corner markets attract peoplede 198 & new
product: Electronic Cigarettes or E-cigatulles,

Ihis free information gives only the positive aspeets of .
“vaping” to promote sales but not any health warnings
about harm of inhaling vaporized nicotine,

This can sppeal to youth who might begin using them to
look cool - but they risk becoming addicted to nicotine,







Safer Alternatives on Facebook & Instagram

317,553 Impressions

59,000 Results: 3-Second Video Views v 18,633 Reach ~

3

All Women

59% ( 34,917)
58% ( 10,670 )

$0.03

asult

Age

1317

18-24 |

25-34

. 35-44

45-54

55-64

65+

A

All Men

40% ( 23,725)
a42% (7,771)

Costp

$0.04



Snapchat - Overall Impressions

$9,524.68 2.9M $3.20

PAID IMPRESSIONS

50.3K

$0.19



YouTube and Google Search

Avg. CPC Cost

1.05K 106K $2.41 §2.52K

Aug 28, 2017 Watch time Jan 1,2018

2,855

AVERAGE PERCENTAGE VIEWED

87%

Views

4,866




Driving Clicks on Vape Searches

Average position 1.1

Total: Search terms
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vape juice

vape pen

vape pen

jJuul starter kit

phix vape

vape juice

phix starter kit

smok vape

vape mod

element vape

pulse vape

Juul vape
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Safer Altemat
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Safer Alternative
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Safer Alternal
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ve Video

1

ve Video 1

ve Video 1

ve Video
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Video 1

1

1
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Ad G

Ad G

Ad Gr

Ad G

Ad Gr

Ad Gr

Ad Gr

Ad G

Ad Gre

Ad Gt

Ad Gr

Ad G

105,746
roup #1 1,488
roup #1 1,195
oup #1 692
roup #1 457
oup 1 447
oup #1 346
oup N 337
roup £1 263
oup #1 240
oup #1 215
oup #1 186
roup 21 174

4583
clicks, views

14
clicks

7
clicks

8
clicks

4
clicks

10
clicks

6
clicks

4
clicks

6
clicks

4
clicks

9
clicks

7
clicks

6
clicks

4.33%

0.94%

0.59%

1.16%

0.88%

2.24%

1.73%

1.19%

2.28%

1.67%

419%

3.76%

3.45%

$0.55

$2.54

$1.96

$1.96

$2.99

$1.68

$2.38

$2.67

$2.22

$1.72

$2.65

$1.67

$2.30

$2,521.27

$35.58

$13.73

$15.65

S$11.97

$16.77

$14.25

$10.66

$13.33

$6.86

§23.87

S$11.72

$13.82
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Banned People and Pages + Accounts you're b|ocking
You've blocked these accounts. You will not see their Tweets in your timeline. Additionally,
Name blocked accounts cannot follow you or view your profile while logged in to Twitter. Learn
more about blocking.

- . Jim McDonald
Moderation

Bryce Stevenson ~= Rphallisey@rphallisey845 e & 8
L

Jukka Kelovuori @ kelovuon - 2 Oct 2017 v Gay

“ Replying to @endthetrendke )
. _ - Amelia Howard@Amelia_RH ( Blocked
Serious question.

What do you answer if a teen asks: "Which is more harmful, vaping or smoking
cigarettes?" a; It's OK to be Sparkly W @animaginaryEcho /

-

R ¢
|  Blocked )

L Patrick Bendig

Jim McDonald@whycherrywhy fr \ .
Viddleton Barron ‘ (\ Blocked ) 3
Toby K7 Hugh Crummond BSC EE@mick_suth \
@ ( Blocked | &
' Andrews s
Now this is only visible to the person who wrote it and their ) Tony H #52%@The_Momingstar (" Blocked ) 3
friends. ' @&\ Christopher Adam Literally baffled at the
ﬂ Gavin Smith ) y Stupidity in this campaign. Classic fear
o~ ’ se mongering saying vaping is just as safe as :
i i ¥ 5 ?
Felix Joseph Cerrato I ggttmg attacked by sharks. Youre kidding, right?
Like - Reply - Message * 2d
Dislikes s
m Seanngnt You do have a more broad
3 9 spectrum than you think. It is
e review/advocacy video on
‘ youtube.

u Mandrake Devine
|

\ J‘

| | i1

— A il A - Justin Elyard

W Zak Ney
-oa

R Oeiine Cllie
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